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A G E N DA

• Career Cluster Alignment

• Definitions & Explanations

• Need

• Skill Set

• Family & Consumer Sciences Role

• Resources
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M O D E R N I Z E D  

C A R E E R  

C L U S T E R S  
( A P R I L  2 0 2 5 )

Announced in October 2024, updated 

in 2025.

Based upon the North American* 

Industry Classification System (NAICS) 

which is a federal classification of 

business establishments. 

*North America refers to Canada, US 

and Mexico (1997).
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M O D E R N I Z E D  

C A R E E R  C L U S T E R S  
( A P R I L  2 0 2 5 )

Apparel, fashion and textiles is a multi-

cluster industry:

• Arts, Entertainment and Design lists 

“Fashion and Interiors” (a big win!)

• Management & Entrepreneurship—

Business concepts

• Marketing and Sales-Brand 

Development

• Advanced Manufacturing—Product 

fabrication

• The important human component 

(customer) is missing. 
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M O D E R N I Z E D  

C A R E E R  C L U S T E R S  
( A P R I L  2 0 2 5 )

Apparel, fashion and textiles is a multi-

cluster industry:

• Arts, Entertainment and Design lists 

“Fashion and Interiors” (a big win!)

• Management & Entrepreneurship—

Business concepts

• Marketing and Sales-Brand 

Development

• Advanced Manufacturing—Product 

fabrication

• The important human component 

(customer) is missing. 
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A P PA R E L ,  T E X T I L E S  A N D  F A S H I O N  D E S I G N



A P PA R E L  V S  F A S H I O N

PAST…

Fashion industry=high fashion (single 
customer)

Apparel industry= manufacturing of 
ordinary clothing for the masses.

PRESENT…

Fashion industry means all of it….

• Design

• Manufacturing

• Distribution

• Marketing

• Retail 

• For all segments of the population 
and all products
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https://www.britannica.com/art/fashion-industry/Fashion-retailing-marketing-and-merchandising



A P PA R E L  &  T E X T I L E S  F O U R  S E G M E N T S
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Raw Product Design Manufacturing Promotion/Sales
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Textiles, Sketching, Color,  

Details, Trends, Garment line 

development, Runway/line 

release

Sourcing, Fabrication, Mass 

production, Advanced 

manufacturing

Promotion, Merchandising, 

Store purchasing, Advertising 

and Sales



F A S H I O N  O C C U P A T I O N S ( S A M P L E )
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https://www.velvetjobs.com/articles/insights/careers-in-fashion



C O M M O N  F A S H I O N  C A R E E R S

Design 

• Fashion Designer $78,870*

Uses creativity to design new styles for their 
target customers or develop innovative, 
original designs to create marketable styles 
for their customers. (Highest salary in field)

• Textile Designer $27.18+/hr.

Use creativity to design patterns or designs 
onto textiles for use in garment production

• Creative Director $77,774

Determines overarching themes, color 
palettes and stylings of a season’s  
collection. 

• Graphic Designer $21.77+/hr.

Create designs to be printed on 
garments

Manufacturing 

• Product Developer $46,814

Oversees the process from design 
conception to production completion 
including selecting fabrics, notions and  
factories as well as setting the timeline.

• Technical Designer $63,974

Leads the garment design vision 
manufacturing to ensure it comes to life as 
designed ready for mass production. 

• Quality Assurance Manager 
$69,442

Responsible for ensuring garment quality 
standards are maintained through production.

• Production Manager $68,082

Oversees all elements of a garment 
manufacturing process from testing and 
cutting to sewing and final 
appearance/packaging

Sales/Marketing

• Sales Associate $78,322

Helps customers find the right product for 
them, complete transactions, restock 
merchandise and maintain a neat appearance 
in the retail store.

• Merchandiser $15.77/hr.

Responsible for ensuring the right products are 
available in the right stores, at the right time, in 
the right quantities and set at the appropriate 
price.

• Retain Buyer $56,362

Responsible for the selection of merchandise 
by reviewing marketing demands, trends, price 
and consumer buying patterns. 

• Inventory Planner $57,012+ 

Review current inventory levels, seasonal needs 
and geographical data to forecast the 
consumer demand for their product category.
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https://www.indeed.com/career-advice/finding-a-job/fashion-industry-careers

*https://fashinnovation.nyc/fashion-industry-statistics/ 

https://www.indeed.com/career-advice/finding-a-job/fashion-industry-careers


F A S H I O N  I N D U S T RY

This industry comprises of:

o Professional design services and products 
(e.g., fashion, clothing, shoes, textiles, 
fur, jewelry, costumes, lighting and floats. 

o Occasionally represent the design 
branch of a large retail chain

o More often represent smaller design 
houses that provide fashion products to 
several different sellers. 

o Does not include in-house design 
services



F A S H I O N  I N D U S T RY

$1.8 Trillion global industry 

annually(2025) (up from $1.2 T in 2020).

$3 Trillion value to the global economy 

(2% of the gross domestic product 

(GDP)

3.38+ million people in the workforce 

(from entry level to highly technical 

skilled employees)

300 billion textile/garment companies 

are entering the market daily

4th largest industry in the world
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https://fashinnovation.nyc/fashion-industry-statistics/



F A S H I O N  I N D U S T RY

I N  T H E  U . S .
$380 billion spent in the US annually on 
apparel and footwear

$395 billion market size (4.6% growth) 
making it one of the largest-single country 
markets.

1.8 million in the fashion workforce 
(100,000+ in manufacturing alone)

Exports $6 Billion in product from the US per 
year

Imports $82 Billion in product into the US, 
but much of the value is based upon work 
completed onshore

Recent reshoring/onshoring manufacturing 
efforts back to the US are expanding (due to 
“Made in the USA” meaning shorter lead 
times, more flexibility, and stronger consumer 
support)

US leads the world in purchasing, fashion 
technology, and sustainability practices. 
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https://fashinnovation.nyc/fashion-industry-statistics/

https://makersrow.com/blog/apparel-garment-industry-usa/ 

https://fashinnovation.nyc/fashion-industry-statistics/
https://makersrow.com/blog/apparel-garment-industry-usa/


T E X T I L E  A N D  T E X T I L E  A D J A C E N T  

E S T A B L I S H M E N T S  B Y  R E G I O N - M A N U F A C T U R I N G  
( 2 0 2 3 )  
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Source: 2024 National Textiles Industry Workforce Needs Assessment, AFFOA (2024)



BU S I N E S S  I N  T H E  U S T
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E N T R E P R E N E U R S H I P
https://www.shopify.com/blog/206934729-how-to-start-a-clothing-line



I N  T H E  U N I T E D  S TAT E S ,  
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• 25 million Americans started or running their own business in 2016 (582 million 
globally…over 4% are US based) 

• 83.1% of US business owners started their own company

• 30% of entrepreneurs have a high school degree

• 1 in 3 are minority owned

• For every 10 male entrepreneurs, there are 7 female entrepreneurs.

• 83.6 US global entrepreneurship index means the US is the best country to start a 
business

• 97.6% of exported goods in the US in 2015 came from small companies (don’t confuse 
the production source with the sales/marketing platforms like Amazon)

• 63.3% of new jobs in the US from 1992 to 2013 were in small business expansion
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https://www.smallbizgenius.net/by-the-numbers/entrepreneur-statistics/#gref



A M E R I C A N  M A D E  C L O T H I N G  

B R A N D S ( S A M P L E )
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• Men’s:

All American (Ohio)  Bullet Blues (Florida) Duckworth (Bozeman, MT)

Bravestar (California)  Diamond Gusset (Tennessee)

Bridge and Boro (New York) Roundhouse (Oklahoma) Goruck (Bozeman, MT) 

Furrow & Ridge (Montana) Youer (Missoula, MT)

• Women’s

Rambler’s Way (Maine)  WiesMade (Georgia) Raliegh Denim (N Carolina)

Emerson Fry (New Hampshire) Soft Goods (Michigan) Salaam (Vermont)

Gamine (Rhode Island)  Wintergreen Northern (Minnesota)

• Footwear

Kepner Scott (Pennsylvania) Lucchese Bootmaker (Texas) 

• Top 100 Apparel Companies in the US https://www.f6s.com/companies/apparel/united-states/co
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Source: https://toddshelton.com/blog/about-todd-shelton/made-in-america/american-made-clothing-brands?srsltid=AfmBOooF-

0QLvuYmM4zO8sO8cTBVQvFkVrG28Lm3PNA6Oo2ZkPxRejoV  (2025)

https://toddshelton.com/blog/about-todd-shelton/made-in-america/american-made-clothing-brands?srsltid=AfmBOooF-0QLvuYmM4zO8sO8cTBVQvFkVrG28Lm3PNA6Oo2ZkPxRejoV
https://toddshelton.com/blog/about-todd-shelton/made-in-america/american-made-clothing-brands?srsltid=AfmBOooF-0QLvuYmM4zO8sO8cTBVQvFkVrG28Lm3PNA6Oo2ZkPxRejoV


B I G G E S T  A P P A R E L  

C O M P A N I E S :  ( 2 0 2 0 )

Louis Vuitton Moet Hennessy 

(LVMH) (includes brands Christian Dior 

and Givenchy) $194 billion value (73rd largest 

publicly traded organization in the world)

Nike $51.36 billion in sales annually

Adidas $25 billion in sales annually

Lululemon $4 billion in sales annually
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https://www.forbes.com/sites/marleycoyne/2020/05/13/the-worlds-largest-apparel-

companies-2020-lmvh-on-top-while-nike-gains-foothold/?sh=3581b0c30ed3



T H E  I M PA C T  O F  O N L I N E  S H O P P I N G

(or “Brick and mortar stores closing does not mean there is no need!”)



O N L I N E  G ROW T H
https://commonthreadco.com/blogs/coachs-corner/fashion-ecommerce-industry-trends



G ROW T H  B R E A K D OW N

Apparel Footwear Bags & Accessories
https://commonthreadco.com/blogs/coachs-corner/fashion-ecommerce-industry-trends



T Y P E S  O F  P U R C H A S I N G — 2 0 2 2
( D T C = D I R E C T  T O  C O N S U M E R )
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https://commonthreadco.com/blogs/coachs-corner/fashion-ecommerce-industry-trends



M A J O R  T R E N D S  I N  

T H E  A P PA R E L  

G A R M E N T  

I N D U S T RY  I N  2 0 2 5

1. Sustainable Fashion

2. On-Demand Manufacturing

3. Rise of Digital Fashion/3D 
imaging

4. 4. Reshoring Production
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I N D U S T RY  T R E N D S  S U M M A RY
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Need

Fashion is constantly 
evolving 

(meaning the need will always 
be there)

eCommerce

Growth to $1 Trillion expected 
in online sales by 2025.

Online Apparel Sales 

38% of all clothing sales*

Growth is 
unpredictable

7.2% Projected Growth 2021-2025 

26.5% Actual Growth Commerce Fashion 2021

29.6% Actual Growth eCommerce 2021

Reshoring

Today, US congress has two bills 
aligned to the Fashion Industry 

(to promote reshoring or 
onshoring of lost jobs)

Entrepreneurship

Huge opportunity both in 
existing markets and emerging 

(through small business expansion 
and/or start up) 

https://commonthreadco.com/blogs/coachs-corner/fashion-ecommerce-industry-trends 

*https://makersrow.com/blog/apparel-garment-industry-usa/ 

https://commonthreadco.com/blogs/coachs-corner/fashion-ecommerce-industry-trends


S O,  Y E S … T H I S  F I E L D  

I S  H I G H  N E E D !
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W H AT  I S  T H I S  I N D U S T RY  S K I L L  S E T ?



I N D U S T RY  S K I L L  S E T
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❑ Understand the scope of the industry (across clusters)

❑ Sketching and using the design elements/principles (with croquis for fashion, scale drawings for 
interior )

❑ Understanding fabrics, embellishments, textile characteristics and care (in both areas).

❑ Sewing and equipment use! (how a flat pattern turns into a 3D garment and interior uses)

❑ Alterations (understanding and fitting a human body be they female, male, children, older, physical 
constraints)

❑ Inclusion and diversity (body shape, cultural and religious influences for clothing and interiors)

❑ Sustainability concepts (a new trend…water use, redesign/recycle)

❑ Fashion shows/window displays (why important, how to create an experience that promotes sale)

❑ Communicating and working with others (models, clients, design team, media)

❑ Financial and business understanding (price points, development costs, decision making, sourcing)

❑ Entrepreneurship, trend identification, and promotion of products (window displays, investigative 
work)
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https://www.indeed.com/career-advice/finding-a-job/fashion-designers-skills



R E S O U R C E S



F C C L A  

R E S O U R C E S  A R E …
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• Project-based learning and assessment

• Real work application

• Rigorous and relevant

NATIONAL PROGRAM:

AUTHENTIC 

APPLICATION/ASSESSMENT 



L E T ’ S  E X P O R E !
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• Fashion Design

• Fashion Construction

• Fashion Sketch

• Repurpose and Redesign

• Sustainability Challenge

• Entrepreneurship

• Professional Presentation



M A N Y  T R A D E  A S S O C I A T I O N S :

• American Apparel and Footwear Association (AAFA)

• American Apparel Producers’ Network (AAPN)

• American Association of Textile Chemists and 
Colorists American Flock Association

• Association of the Nonwoven Fabrics Industry (INDA)

• ASTM International

• (The) California Fashion Association

• The Carpet and Rug Institute (CRI)

• Cashmere and Camel Hair Institute

• Cordage Institute

• Cotton Inc

• Footwear Distributors and Retailers of America 
(FDRA)

• Fur Information Council of America (FICA)

• Industrial Fabrics Association International (IFAI)

• International Safety Equipment Association (ISEA)

• Leather and Hide Council of America (LHCA)

• National Cotton Council (NCC)

• National Council of Textile Organizations (NCTO)

• Outdoor Industry Association (OIA)

• Retail Industry Leaders Association (RILA)

• SEAMS, The Association and Voice of the Sewn Products 
Industry

• Secondary Materials and Recycled Textiles Association 
(SMART)

• Sewn Products Equipment and Suppliers of the Americas 
(SPESA)

• Southern Textile Association

• Sports & Fitness Industry Association (SFIA)

• Travel Goods Association

• U.S. Fashion Industry Association (USFIA)

• United States Footwear Manufacturing Association
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Source: https://www.trade.gov/trade-associations

https://www.aafaglobal.org/
https://www.aapnetwork.net/
https://www.aatcc.org/
https://www.aatcc.org/
http://www.flocking.org/
http://www.inda.org/
https://www.astm.org/
http://calfashion.org/
https://carpet-rug.org/
https://cashmere.org/
http://www.ropecord.com/new/index.php
https://www.cottoninc.com/
https://fdra.org/
https://fdra.org/
https://www.fur.org/
https://www.ifai.com/
https://safetyequipment.org/
https://www.usleather.org/
http://www.cotton.org/
http://www.ncto.org/
https://outdoorindustry.org/
http://www.rila.org/
https://seams.org/
https://seams.org/
https://www.smartasn.org/
https://www.smartasn.org/
https://www.spesa.org/
https://www.spesa.org/
https://www.southerntextile.org/home.html
https://www.sfia.org/
https://travel-goods.org/
https://www.usfashionindustry.com/
https://www.usfma.org/


A D D I T I O N A L  I N F O R M AT I O N :

H OW  T O  S TA RT  A  C L O T H I N G  L I N E

• Develop fashion design skills

• Build a brand

• Create a business plan

• Learn marketing/sales/brick and mortar or online store development

• Learn from pros

• Open and grow (hopefully)

T
H

E
 

F
A

S
H

I
O

N
 

I
N

D
U

S
T

R
Y

:
 

A
 

H
I

G
H

 
N

E
E

D
,

 
G

L
O

B
A

L
 

F
I

E
L

D
.

34

J
U

N
E

 
2

0
2

5

https://www.shopify.com/blog/206934729-how-to-start-a-clothing-line



A D D I T I O N A L  I N F O R M AT I O N :

C H I L D R E N ’ S  C L O T H I N G  D E S I G N

• https://www.boredpanda.com/kids-design-own-clothes-picture-this-

clothing/?utm_source=google&utm_medium=organic&utm_campaign=orga

nic

• https://startupfashion.com/how-to-start-kids-clothing-line/

• https://www.gblabels.co.uk/guides-what-to-consider-when-designing-

childrens-clothing/

• https://sewport.com/learn/how-to-start-a-childrens-clothing-line

• https://www.compliancegate.com/children-clothing-regulations-united-

states/
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https://www.boredpanda.com/kids-design-own-clothes-picture-this-clothing/?utm_source=google&utm_medium=organic&utm_campaign=organic
https://www.boredpanda.com/kids-design-own-clothes-picture-this-clothing/?utm_source=google&utm_medium=organic&utm_campaign=organic
https://www.boredpanda.com/kids-design-own-clothes-picture-this-clothing/?utm_source=google&utm_medium=organic&utm_campaign=organic
https://startupfashion.com/how-to-start-kids-clothing-line/
https://www.gblabels.co.uk/guides-what-to-consider-when-designing-childrens-clothing/
https://www.gblabels.co.uk/guides-what-to-consider-when-designing-childrens-clothing/
https://sewport.com/learn/how-to-start-a-childrens-clothing-line
https://www.compliancegate.com/children-clothing-regulations-united-states/
https://www.compliancegate.com/children-clothing-regulations-united-states/


T U T O R I A L S — I N D U S T RY  C L A S S E S  F O R  F C S

https://www.dawnsommersfashionstudio.com/



G U I DA N C E  O N  V I S U A L  M E R C H A N D I S I N G
https://www.cottonworks.com/en/topics/retail-marketing/merchandising/visual-merchandising-

examine-six-basic-principles-of-display/



T E X T I L E  D E S I G N  C O M P O N E N T S - - YO U T U B E S

https://katanamrp.com/blog/textile-manufacturing/



W I N D OW S  W E A R

https://www.windowswear.com/ 

https://www.windowswear.com/
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W I N D OW S W E A R : 

A  C O M P L I M E N T  T O  T H E  F C S  C L A S S RO O M
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Brands

(Search by theme/brand)

Database

(Window displays, e-
commerce examples, 

Store virtual tours, 

Archives) 

Community

(Portfolios of specialists)

News

( Email, Updates, Trends, 
Store Openings, Pop 

Ups)
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W I N D OW S W E A R : 

F O R  T H E  F C S  P RO F E S S I O N A L ( G R A D E S  7 - 1 2 )
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National FCS 

Standards Connections

Educator Support:

Virtual Webinars 
Industry Lesson Plans

Student Portfolios

(Travels from HS to 
PS and workforce)

Professional 

Development

(Fashion Immersion; 

Group Tours)
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www.windowswear.com

Opening Page Banner

(scroll down)

Bottom Banner

http://www.windowswear.com/
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T H A N K  YO U

Gayla Randel, CFCS

FCS Consultant

gaylarandel@gmail.com 
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